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The market doesn't reward those who are 
right the most. 

It rewards those who manage risk the 
best. 

— Brian F. Adams 
 

 

 

 

 

 

 

 

 

 

 



 

 

First Edition 

Copyright © 2026 

Brian F. Adams 

No part of this publication may be reproduced, distributed, or 
transmitted in any form without prior written permission of the 
author, except for brief quotations used in reviews and 
educational discussions. 

This publication is provided for educational purposes only and 
should not be construed as financial, investment, legal, or tax 
advice. 

 

IMPORTANT DISCLAIMER: This book is for educational purposes 
only and does not constitute financial advice, investment advice, 
or a recommendation to buy or sell any financial instrument. 
Trading futures involves substantial risk of loss and is not suitable 
for all investors. Past performance is not indicative of future 
results. The strategies and examples discussed in this book are for 
illustrative purposes only. You should never trade with money you 
cannot afford to lose. Always consult with a qualified financial 
professional before making any investment decisions. Brian F. 
Adams is not a registered investment advisor. 

 

 

 



TABLE OF CONTENTS 

 

Introduction 

     Part I - The Futures Market 

Chapter 1 – How Markets Actually Move 

Chapter 2 – The Math Nobody Shows You 

Chapter 3 – When To Trade 

Chapter 4 – The Psychology of Profitable Trading 

Chapter 5 – What a High-Probability Trade Setup Actually Looks Like 

Chapter 6 – Real Traders, Real Results 

Chapter 7 – Your Futures Trading Quick-Start Guide 

Chapter 8 – The Bridge: From Knowledge to Results 

    Part II – Applying the Principles 

Chapter 9 – Real Trade Examples 

Chapter 10 - The Evolution of NQ Trading and Why AI is No Longer 
“Optional” 

  Part III – Trading Like a Professional 

Chapter 11 – Understanding Prop Firm Trading 

Chapter 12 – From Trader to Professional 

Chapter 13 – Building Consistency Every Day 

 

Appendix A – Futures Market Quick Reference 



 

 

 

 

 

Before You Begin 

There will always be another signal. 

There will not always be another trading 
account. 

If you remember nothing else from this book... 

Remember that. 

— Brian F. Adams 

 

 

 

 

 

 

 

 

 



 

 

INTRODUCTION: The Truth About Futures Trading 
Nobody Wants to Admit 

 

Let me save you years of frustration right from the start. 

Too much of the futures trading industry is built around a 
misleading promise. Not a subtle one — a loud, expensive, 
aggressively marketed lie that costs new traders thousands of 
dollars and countless hours before they finally see it for what it is. 

The misleading promise goes like this: trading is complicated, and 
the person selling you the complicated system is the one who's 
figured it out. 

I believed that for years. I bought the systems, attended the 
seminars, and paid the gurus. I have the tuition receipts to prove it. 

Here's the truth I eventually discovered: profitable trading isn't 
complicated. But it is disciplined. And discipline is something no 
indicator package, no seminar, and no $2,500 weekend course can 
give you. 

What this book will give you is the foundation — the real 
understanding of how markets move, why most traders fail, and 
what the small percentage of consistently profitable traders 
actually do differently. That knowledge is genuinely valuable 
whether you trade one contract or a hundred. 

 

 



 

My name is Brian F Adams. I spent 35 years as a Real Estate Broker 
in California before retiring in 2017. After nearly three decades of 
trading — through the dot-com era, the 2008 financial crisis, and 
every bull and bear market in between, I've made money, lost 
money, and eventually figured out what actually works. 

This book is what I wish someone had handed me at the beginning. 

 

 

 

 

 

 



PART I – The Futures Market 
 

CHAPTER 1: How Markets Actually Move — The One 
Thing You Must Understand Before Anything Else 

 

 

 

Most new traders approach the market like it's a puzzle to be 
solved. They look for patterns, study candlestick formations, and 
search for the magic combination of indicators that will tell them 
exactly what to do. 

Here's what they're missing: the market isn't a puzzle. It's a 
crowd. 

Every price movement in the futures market is simply the result of 
human beings making decisions — buying and selling based on 



their beliefs, their fears, their profit targets, and their stop losses. 
That's it. The entire complexity of the market, stripped down to its 
core, is just people deciding whether something is worth more or 
less than it was a moment ago. 

Those collective decisions create waves. Buyers push prices 
higher. Sellers push them lower. Momentum builds in one direction 
until it exhausts itself, reverses, and builds again in the other 
direction. This pattern repeats itself every single trading day, in 
every market, on every timeframe. 

Once you truly internalize this — once you stop seeing the market 
as a mysterious force and start seeing it as a predictable pattern of 
human behavior — everything changes. 

 

The Players Who Move the Market 

Not all buyers and sellers are created equal. Understanding who is 
actually moving the market is one of the most underrated edges in 
trading. 

 

Retail traders — people like you and me — represent a relatively 
small fraction of daily trading volume. We react to moves. We 
chase breakouts. We panic at drops. Our collective behavior is 
actually quite predictable, which is partly why institutional traders 
can profit from it so consistently. 

 

Institutional traders — the big banks, hedge funds, pension 
funds, and market makers — are the ones who 
actually move markets. When an institution decides to buy or sell, 



they're not doing it in one click. They're executing massive orders 
over time, and that activity shows up in the market as sustained, 
directional movement. 

The waves you see on your chart aren't random. They're largely the 
footprint of institutional money flowing in and out of positions. 

Your job as a retail trader isn't to outsmart the institutions. It's 
to recognize when they're moving and get on the same side of that 
move. 

 

Why Volatility Is Your Best Friend 

 

Here's something that surprises most new traders: slow markets 
are more dangerous than fast ones. 

When the market is quiet and range-bound — chopping back and 
forth in a narrow zone with no clear direction — it's nearly 
impossible to trade profitably. Signals trigger in both directions. 
Stops get hit. You end up making lots of small losses that add up to 
a significant drain on your account. 

What you want is volatility — those periods when the market is 
moving with purpose and conviction. Big, directional moves. Clear 
trends. The kind of action where a well-timed trade can hit its profit 
target in a few minutes rather than hours. 

Volatility isn't something to fear. It's the environment where 
disciplined traders make their money. The key is 
knowing when that volatility shows up — and being ready for it. 

We'll come back to that. It's one of the most important practical 
lessons in this book. 



The Wave Pattern in Practice 

 

Picture a typical trading morning. The market opens with a burst of 
energy — institutional orders flood in, volume spikes, and the first 
wave of the day establishes its direction. Buyers or sellers gain the 
upper hand, and the market moves with conviction for 10, 15, 
maybe 20 minutes in one direction. 

Then it pauses. Profit-taking sets in. The wave crests and begins to 
pull back. New buyers or sellers step in at better prices, and a new 
wave begins forming. 

This is the rhythm of the market. It repeats itself dozens of times 
every single trading day. And while no two waves are identical, the 
underlying pattern — momentum building, peaking, reversing, and 
building again — is remarkably consistent. 

The traders who understand this rhythm stop trying to predict the 
future and start focusing on something much more 
achievable: recognizing the current state of the wave and 
positioning accordingly. 

 

Are we in the early stages of a new trend? Mid-trend with 
momentum still building? Late-stage with signs of exhaustion? 
Each of these situations calls for a different response — and 
learning to read them is the foundation of everything that follows in 
this book. 

 

 

 



 

CHAPTER 2: 

The Math Nobody Shows You — Why You Don't Have to 
Be Right to Be Profitable 

 

 

 

Let me show you something that will fundamentally change how 
you think about trading. 

Most people assume that to make money trading, you need to win 
most of your trades. They obsess over win rates, beat themselves 
up over losses, and measure their performance by how often 
they're "right." 



This is completely backwards. And it's one of the primary reasons 
most traders never become consistently profitable. 

Here's the math that changes everything:  

Imagine you take 10 trades. You win 5 and lose 5. A 50%-win rate — 
sounds mediocre, right? Barely better than a coin flip. 

But what if your winning trades average $200 each, and your losing 
trades average $100 each? 

5 winners × $200 = $1,000 5 losers × $100 = $500 Net profit: $500 

From a coin-flip win rate. 

 

Now extend that over a month of trading. 100 trades, 50 winners, 
50 losers, same math. That's $5,000 in net profit from a system 
that's wrong half the time. 



This is the secret that separates professional traders from 
everyone else. It's not about being right. It's about making sure that 
when you're right, you make more than you lose when you're 
wrong. 

 

The Real Enemy: The Big Loss 

If asymmetric risk management is the secret to profitability, then 
its opposite — the catastrophic loss — is the single biggest threat 
to your trading account. 

Think about what a big loss actually does to your mathematics. 

You've had a good week. Ten trades, seven winners, averaging 
$150 each. Three losers averaging $100 each. You're up $750. 
Feeling good. 

Then you take one trade that goes badly wrong. You don't cut it 
when you should. You tell yourself it's going to come back. It 
doesn't. You're down $800 on that single trade. 

Your entire week of disciplined, profitable trading — wiped out. 
Plus, you're down $50. 

This scenario plays out constantly for undisciplined traders. Not 
because they can't find good setups. Not because their system 
doesn't work. But because one bad loss management decision 
undoes everything the good trades built. 

 

 

 



Accounts aren't blown by losing trades. They're blown by losing 
trades that were allowed to become catastrophic. 

This is why the most important skill in trading isn't finding great 
entries. It's cutting losses quickly, consistently, and without 
hesitation — even when every emotional instinct is telling you to 
wait just a little longer. 

 

The Emotional Math 

Here's what makes this so hard: our brains are wired against it. 

Psychologists call it loss aversion — the well-documented human 
tendency to feel losses more intensely than equivalent gains. 
Losing $100 feels roughly twice as bad as winning $100 feels good. 
This evolutionary quirk, useful for survival, is absolutely 
devastating for trading. 

It's why we hold losers too long — because realizing the loss feels 
worse than the hope that it might come back. 

It's why we exit winners too early — because locking in a small 
profit feels safer than risking a reversal. 

It's why we trade too large when we're on a hot streak — because 
confidence breeds overconfidence, and overconfidence breeds 
the kind of position sizing that can end an account in a single trade. 

Understanding these psychological forces won't make them 
disappear. But it will help you build a trading approach designed to 
work with your psychology rather than against it — with clear rules, 
predefined risk, and a system that removes as much discretionary 
decision-making as possible. 

That's what consistent profitability actually looks like in practice. 



 

 

CHAPTER 3: When to Trade — The Most Underrated 
Edge in Futures 

 

 

 

Here's a question most trading educators never think to 
answer: what time should you actually be trading? 

It sounds almost too simple to matter. But the when of trading 
might be the single most impactful variable available to a retail 
futures trader — and getting it wrong is one of the most common 
reasons disciplined traders with solid systems still struggle to 
make consistent money. 

 



Not All Market Hours Are Created Equal 

The futures market trades nearly 24 hours a day. Most retail traders 
treat those hours as roughly equivalent — if the market is open, it's 
fair game. 

This is a mistake. 

The futures market has distinct personalities at different times of 
day, driven almost entirely by who is participating. During the 
overnight session, volume is thin, spreads are wider, and moves 
are often choppy and unreliable. The market can drift for hours, 
making it nearly impossible to trade with any edge. 

Then the New York open arrives — and everything changes. 

 

The Golden Window: The First Two Hours of the NY Open 

The New York open is where the serious money shows up. 

When the NY session begins, institutional traders across the 
country come online simultaneously. Portfolio managers execute 
their morning orders. News from overnight gets priced into the 
market. Economic data releases hit. The full weight of the world's 
most active financial market comes to life all at once. 

The result: volume surges, volatility increases, and the market 
moves with the kind of conviction and direction that makes 
clean, profitable trades possible. 

This is when trends are born. This is when the waves are biggest, 
most reliable, and most tradeable. This is when a disciplined trader 
with a good system can accomplish their entire day's profit goal in 
a single focused session — and then step away. 



In my experience trading futures daily, the first two hours of the NY 
open consistently produce the best trading conditions of the entire 
day. The setups are cleaner. The moves are larger. The signals are 
more reliable. The risk-to-reward ratios are better. 

This is your window. Protect it. Show up for it. And when it's 
over, seriously consider calling it a day. 

 

The Opening Minutes: One Important Caveat 

The very start of the NY open — the first two to three minutes — is a 
special case worth understanding. 

At the precise moment the market opens, a flood of orders that 
accumulated overnight all execute simultaneously. The result is 
often sharp, chaotic price action — big candles that spike in one 
direction and immediately reverse, whipsawing anyone who jumps 
in too quickly. 

Many trading systems are built around what's called an Opening 
Range Breakout (ORB) — waiting for the first 5 or 15 minutes to 
establish a high and low before trading the breakout of that range. 
It's a reasonable approach to managing opening chaos. 

My approach is simpler: just wait a few minutes. Let the opening 
orders clear. Let the market find its initial direction. Let the dust 
settle. Then look for your first setup with the full picture in view. 

Those two or three minutes of patience at the open have saved me 
from more bad trades than I can count. 

 

 



Trading Less Is Usually More 

This might be the most counterintuitive piece of advice in this 
entire book, but I mean it completely: 

The fewer trades you take, the more money you're likely to 
make. 

Every minute you spend in an active trade is a minute of market 
exposure — a minute during which an unexpected news event, a 
sudden reversal, or an emotional decision can work against you. 
The futures market is a zero-sum game. For every winning trade, 
there's someone on the other side taking a loss. The professionals 
who win consistently do so by being selective — taking only the 
highest-quality setups and stepping away once their objective is 
met. 

The amateur sits at their screen all day, taking marginal setups out 
of boredom, chasing moves they missed, and gradually giving back 
everything the morning's good trades produced. 

Set a daily profit goal. When you hit it, stop trading. Walk away. 
Come back tomorrow. 

This single habit will do more for your long-term profitability than 
any indicator, any strategy, or any technical analysis technique 
you'll ever learn. 

 

 

 

 

 



 

CHAPTER 4: The Psychology of Profitable Trading — 
Mastering the Enemy in the Mirror 

 

 

 

I want to be direct with you about something. 

In nearly three decades of trading, I have seen talented, intelligent, 
well-capitalized people fail at this repeatedly. People who 
understood the technical side perfectly. People who had good 
systems. People who, on paper, had everything they needed to 
succeed. 



They failed because of what happened between their ears. 

Trading is the only profession I know of where your own mind is 
simultaneously your most important tool and your most dangerous 
opponent. The technical skills are learnable. The psychological 
discipline is where most people break down — and where the real 
work of becoming a profitable trader actually happens. 

 

The Two Emotions That Will Destroy Your Account 

Fear shows up in two ways in trading, and both are damaging. 

The first is the fear of loss — the instinct to exit a winning trade too 
early because you're terrified it will reverse and take your profit 
away. This is how traders consistently leave money on the table, 
cutting winners at $50 when they were set up for $200. 

The second is the fear of missing out — FOMO. A trade fires and 
you weren't watching. Now it's moving beautifully without you, and 
the urge to jump in mid-move and catch what's left of it is 
overwhelming. 

Don't. 

When you chase a trade that's already moving, you're entering at 
the worst possible time — late, without the original signal entry, 
with a stop that's in the wrong place and a risk-to-reward ratio that 
no longer makes sense. You're not trading anymore. You're 
gambling. 

If you missed the trade, you missed the trade. Say it out loud if you 
have to. Then wait for the next signal. There will always be another 
signal. 



Greed is equally destructive, and it operates in the opposite 
direction. 

You're in a winning trade. The target has been reached. But the 
market is still moving your way, and you think maybe — just maybe 
— there's more left in this move. So, you stay in. 

Sometimes that works. More often, the market reverses sharply, 
and you watch a beautiful profitable trade melt away in minutes. 
You gave back real money chasing imaginary money. 

Take your profit. Follow your rules. Celebrate the win. That 
consistency, compounded over hundreds of trades, is how we 
build wealth. 

 

The Discipline of Cutting Losses 

Of all the psychological challenges in trading, none is harder than 
this: cutting a losing trade quickly, cleanly, and without 
hesitation. 

Every instinct fights against it. The trade is down $75. If you close it 
now, the loss is real. But if you wait — if you just give it a few more 
minutes — maybe it comes back. Maybe you were right all along 
and this was just a temporary dip. 

This thinking has destroyed more trading accounts than any other 
single habit in the history of financial markets. 

Here's the brutal truth: the market doesn't care whether you 
were right. It doesn't owe you a recovery. And every minute you 
stay in a trade past your stop level, hoping for a rescue, is a minute 
during which that $75 loss can become a $200 loss, a $400 loss, or 
worse. 



The traders who survive long enough to become profitable are the 
ones who learn — deeply, in their bones — that a small loss is 
a good outcome. It means the system worked. It means you 
protected your capital for the next trade, and the one after that. 

Cut it. Move on. The next signal is coming. 

 

When the Market Isn't Your Friend That Day 

Even with a great system and genuine discipline, some days just 
don't work. The market turns choppy. Signals fire but follow-
through is weak. You take a loss, then another, then a third. 

When that happens — and it will — there is one correct response: 

 

Stop trading. Turn off the charts. Walk away. 

Three consecutive losing trades is your signal that today is not your 
day. Maybe market conditions have shifted. Maybe you're not 
mentally sharp. Maybe there's stress in your life bleeding into your 
decision-making in ways you can't fully see. 

It doesn't matter why it's happening. What matters is that you 
recognize it and respond correctly. 

The instinct in that moment is to do the opposite — to trade more, 
trade bigger, and make it back. This is called revenge trading, and it 
is one of the fastest ways to turn a bad morning into a catastrophic 
one. 

Professional traders don't think about making back losses on the 
same day they occur. They think about protecting their capital so 



they can come back tomorrow with a fresh start, a clear head, and 
the full resources they need to trade well. 

Live to trade another day. Those five words have saved more 
trading accounts than any indicator, any system, or any strategy 
ever devised. 

 

Building the Habits That Make Discipline Automatic 

Here's the good news: discipline isn't purely a character trait you 
either have or don't have. It's a set of habits and structures that can 
be built deliberately over time. 

The most effective thing you can do is remove as many 
discretionary decisions from your trading as possible. 

When the rules are clear and defined in advance — when you know 
exactly what a valid setup looks like, exactly where your stop goes, 
exactly when you'll take your profit, and exactly how many losses 
trigger an end to your trading day — there's far less room for 
emotion to creep in and override your better judgment. 

This is why systematic trading approaches consistently outperform 
discretionary ones for retail traders. Not because systems are 
smarter than humans, but because systems don't have bad days. 
They don't feel greed. They don't feel fear. They just execute the 
rules. 

 

 

 



Your goal as a trader is to become as system-like as possible — to 
follow your rules so consistently that good execution becomes 
your default behavior rather than something you have to 
consciously fight for every single day. 

That's what the best traders I've ever observed have in common. 
Not brilliance. Not some special gift for reading the market. Just an 
almost boring commitment to doing the same right things, over and 
over, regardless of how they feel in the moment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CHAPTER 5: What a High-Probability Trade Setup 
Actually Looks Like 

 

 

We've covered how markets move, the math of profitability, the 
best times to trade, and the psychological discipline required to 
execute consistently. Now let's bring it all together into something 
practical. 

What does a genuinely good trade setup actually look like? 

Not every signal is created equal. Even within a good system, some 
setups are higher quality than others — and learning to recognize 
the difference is one of the most valuable skills you can develop as 
a trader. 



Here's what the best setups have in common: 

 

The Market Is Trending, Not Chopping 

The single most important condition for a high-probability trade is 
this: the market needs to be going somewhere. 

A trending market — one with clear directional momentum, making 
higher highs and higher lows on the way up, or lower highs and 
lower lows on the way down — is where clean, profitable trades 
live. The wave has direction. The institutional money has picked a 
side. And your job is simply to get on that side and ride the move. 

A choppy, range-bound market — one that moves up a little, then 
down a little, then up again, oscillating back and forth without 
conviction — is where trades go to die. Signals trigger in both 
directions. Stops get hit. By the time the market finally picks a 
direction, you've taken two or three small losses that have put you 
in a hole before the real move even begins. 

Learning to distinguish between a trending market and a choppy 
one before you enter a trade is one of the most important skills in 
your entire trading arsenal. And the good news is that once you 
know what to look for, it becomes relatively straightforward to see. 

Volatility Is Elevated 

Trending markets are necessary but not sufficient. You also need 
the market to be moving with enough energy to make the trade 
worthwhile. 

Think of volatility as the size of the waves. In a low-volatility 
environment, even a trending market produces small, tentative 
moves — the kind where your profit target is achievable but barely, 



and where any slight adverse move triggers your stop before the 
trade has a chance to develop. 

In a high-volatility environment, the waves are big and powerful. A 
well-timed entry can reach its profit target in minutes. The moves 
have conviction behind them. The risk-to-reward ratio on clean 
setups becomes genuinely attractive. 

The New York open — the trading window we discussed in Chapter 
3 — is consistently the highest-volatility period of the trading day. 
This is one of the primary reasons it produces the best trading 
conditions. The waves are bigger, which means the setups are 
cleaner and the profit potential per trade is higher. 

When volatility is low, be patient. Wait for conditions to improve. 
Forcing trades in a quiet market is one of the most reliable ways to 
drain your account slowly but steadily. 

 

Volume Confirms the Move 

Price moves mean different things depending on how many 
contracts are being traded behind them. 

A strong price move accompanied by heavy volume is a statement 
— real money, significant participation, conviction behind the 
direction. The odds of that move continuing are meaningfully 
higher than they would be otherwise. 

A price move on thin volume is a whisper — tentative, potentially 
manipulative, lacking the broad participation needed to sustain a 
trend. These moves reverse frequently and without warning. 

Before entering any trade, ask yourself: is this move being 
confirmed by volume? Are enough market participants involved 



that this direction has real support? Or does it look like a move that 
could fade as quickly as it appeared? 

Volume confirmation won't make every trade a winner. But it will 
consistently filter out the weakest setups — the ones that look 
good on the surface but lack the underlying participation to follow 
through. 

 

Multiple Factors Are Agreeing 

Here's the principle that ties everything in this chapter 
together: the best trade setups are the ones where multiple 
independent factors are all pointing in the same direction 
simultaneously. 

A trending market alone is good. A trending market with elevated 
volatility is better. A trending market with elevated volatility and 
strong volume confirmation is better still. Add a clean technical 
signal at a logical entry point, and you have the kind of setup that 
professional traders wait patiently for — the convergence of 
conditions that tilts the odds meaningfully in your favor. 

This concept is called confluence — and it's one of the most 
powerful ideas in all of trading. 

The challenge is that monitoring all of these factors 
simultaneously, in real time, while managing your emotions and 
maintaining your discipline, is genuinely difficult. It requires 
practice, experience, and a significant amount of mental 
bandwidth. 

In my early years of trading, I did all of this manually. I watched 
multiple indicators, tracked volume, assessed volatility, monitored 
the trend — all at once, all by eye, all while trying to stay 



disciplined enough to execute correctly when the conditions 
aligned. 

It took me many years to do it consistently. 

That experience — that hard-won ability to recognize when all the 
conditions are truly aligned — is what I eventually systematized 
into the Quantum Navigator. Every factor we've discussed in this 
chapter: trend direction, volatility level, volume confirmation, 
momentum, and multiple technical triggers — the system monitors 
all of them simultaneously and identifies the precise moment they 
converge. 

When they do, it tells you. Clearly, visually, without ambiguity. 

You don't have to watch six things at once. You don't have to 
debate whether the conditions are "close enough." You don't have 
to rely on 25+ years of pattern recognition to know when the setup 
is actually there. 

The system does that work. Your job is to execute the trade — and 
follow the rules we've already covered. 

 

 

 

 

 

 

 

 



 

CHAPTER 6: Real Traders, Real Results — What This 
Looks Like in Practice 

 

 

Understanding concepts is one thing. Seeing them applied in the 
real world is something else entirely — and often the difference 
between knowledge that stays theoretical and knowledge that 
actually changes your behavior. 

A Week in the Life: What Disciplined Futures Trading Actually 
Looks Like 

Let me paint you a picture of what a typical trading day looks like 
for someone applying the principles in this book. 



Monday morning. The trader is at their desk 15 minutes before the 
NY open. They've checked the overnight futures action — the 
market gapped slightly higher overnight on positive economic 
news. The NQ leaders — particularly NVIDIA — are showing pre-
market strength. The setup looks promising for a trending morning. 

The open hits. The first two minutes are chaotic — big candles, 
whipsaw action, the usual opening noise. The trader waits. Hands 
on the desk, not the keyboard. 

Two minutes in, the dust settles. The market establishes a clear 
direction — trending upward with conviction. Volume is elevated. 
Volatility is strong. All the conditions for a high-quality setup are 
present. 

The first signal appears. The trader takes the trade immediately — 
no hesitation, no second-guessing. Entry executed, stop loss 
placed, profit target defined. The trade runs cleanly to its target in 
about eight minutes. The trader exits with a solid profit. 

A second signal fires twenty minutes later. Same process. Clean 
entry, disciplined execution, profit taken at target. 

By 11:00 AM, the trader has hit their daily profit goal from two 
trades. They close their charts, close their broker platform, and go 
about the rest of their day. 

Total screen time: under two hours. Total trades: two. Total stress: 
minimal, because every decision was made in advance and 
executed according to plan. 

This isn't a fantasy. This is what disciplined, systematic futures 
trading looks like when the principles in this book are applied 
consistently. 

 



The Trader Who Almost Got It Right 

Now let me tell you about a different kind of trader. One I've seen 
many times — and one I was myself for longer than I'd like to admit. 

This trader understands the concepts. They know they should be 
patient. They know they shouldn't chase trades. They know stop 
losses matter. They've read all the right things. 

But when they sit down in front of a live market with real money on 
the line, something shifts. 

The first signal fires and they hesitate — "let me just see one more 
candle to confirm." The candle confirms. They enter late, at a 
worse price, with a stop that's now too tight. The trade ticks against 
them briefly, hits their stop, and they take a small loss. 

Frustrated, they watch the market recover and move exactly where 
they predicted. They were right about the direction. They just got 
stopped out by the delay. 

Now FOMO kicks in. The move is already running but they jump in 
anyway, telling themselves there's still plenty left. They enter mid-
move, at the worst possible entry point. The market stalls, reverses 
slightly, and hits their stop again. 

Two losses. Both from the same trade idea. Both caused entirely 
by execution failures, not system failures. 

Now they're down and frustrated. A third signal fires but they're not 
thinking clearly anymore. They take the trade but size up slightly — 
trying to make back the losses faster. It doesn't work. Third loss. 

Three losses before noon. The kind of morning that turns into an 
afternoon of revenge trading and ends with a day that's hard to 
come back from psychologically. 



Sound familiar? If you've ever traded live money, some version of 
this story probably does. 

The difference between these two traders isn't intelligence, capital, 
or system quality. It's the presence — or absence — of the habits 
and structures that make disciplined execution automatic rather 
than aspirational. 

That's what this book is ultimately about. And it's what the right 
systematic approach to trading is designed to support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CHAPTER 7: Your Futures Trading Quick-Start Guide 

 

 

 

You now have the conceptual foundation that most traders spend 
years trying to piece together. Before we wrap up, let me give you 
something practical to take with you — a simple, actionable 
framework for putting these principles to work immediately. 

Your Daily Trading Routine 

The night before: Review the economic calendar for the next 
morning. Are there any major data releases scheduled — jobs 
reports, Fed announcements, CPI data? These events cause 



outsized market moves and require extra caution. Note the time of 
any releases and factor them into your trading plan. 

15 minutes before the NY open: Check overnight futures action. 
Note the general direction and whether any significant news drove 
overnight movement. Pull up your watchlist of NQ leaders and 
check pre-market activity. Is NVIDIA showing unusual strength or 
weakness? What about Apple, Microsoft, Amazon, Google, Tesla, 
or Broadcom? These stocks have major influence on the NQ and 
often telegraph the morning's direction. 

Make sure your charts are set up correctly, your broker platform is 
loaded, and you're mentally prepared to trade — focused, calm, 
and ready to execute your plan. 

At the open: Wait. Let the first two to three minutes of chaos clear. 
Watch without touching anything. Once the initial noise settles, 
assess the market's direction and conditions. Is it trending or 
choppy? Is volatility elevated or subdued? Is volume confirming the 
move? 

When conditions align and a valid setup appears — execute 
immediately, with discipline. 

During the session: Follow your rules. Take valid setups. Skip 
marginal ones. Cut losers without hesitation. Take profits at your 
targets. Monitor the broader market — if you're trading NQ, keep an 
eye on ES, YM, and RTY as well. 

When you hit your daily profit goal — stop. Close your charts. 
You're done for the day. 

If you take three consecutive losses: Stop immediately. Close 
everything. Do not trade again today. Come back tomorrow. 

 



The Principles That Never Change 

Markets will evolve. Instruments will change. Technology will 
advance. But these principles — rooted in human psychology, 
market structure, and sound risk management — will remain true 
for as long as people trade financial markets: 

Trend is your friend. Trade with momentum, not against it. Never 
try to pick tops or bottoms. 

Risk management is everything. Your stop loss is not optional. 
Your position size should never be large enough to cause you 
serious financial harm on a single trade. 

Patience pays. Wait for the high-quality setups. The market will 
always give you another opportunity. Missing a trade is infinitely 
better than forcing a bad one. 

Emotions are the enemy. Build systems and rules that reduce the 
number of in-the-moment decisions you have to make. The more 
automatic your execution, the more consistent your results. 

Less is more. Fewer trades, taken selectively, with discipline and 
proper risk management, will outperform high-frequency trading 
driven by boredom or FOMO almost every single time. 

Protect your capital above all else. A trader with capital can 
always recover from a losing streak. A trader without capital is 
done. Your number one job, every single day, is to make sure you 
still have money to trade tomorrow. 

 

 

 



 

CHAPTER 8: The Bridge — From Knowledge to Results 

 

 

 

Here's where I want to be completely straight with you. 

Everything in this book is true, valuable, and will genuinely improve 
your trading if you apply it. The understanding of market structure, 
the psychological framework, the risk management principles, the 
timing strategy — this is real knowledge that took me decades to 
accumulate, and it will serve you well regardless of how you trade. 

But knowledge has a gap. 



The gap between understanding what a high-probability setup 
looks like and identifying it in real time, on a live chart, while 
managing your emotions and executing with discipline — that gap 
is significant. And it's where most traders, even well-educated 
ones, struggle most. 

Let me describe what it actually takes to identify a clean setup 
manually: 

You're watching a live 1-minute chart. You need to simultaneously 
assess the current trend direction, evaluate whether volatility is 
elevated enough to justify a trade, confirm that volume is backing 
the move, check momentum to ensure the trend has energy behind 
it, identify the precise entry point, determine your stop level, 
calculate your profit target, and do all of this fast enough to 
actually execute the trade before the moment passes. 

All while keeping your emotions in check. 

I did this manually for years. I got good at it. But it was work — real, 
demanding, daily work that required complete focus and 
significant experience to do consistently. 

About a year ago, I decided to change that. 

Working with AI-assisted development tools, I systematized 
everything I'd learned into a set of custom indicators built on the 
TradingView charting platform. The result is the Quantum 
Navigator — a three-part indicator system that monitors every 
condition we've discussed in this book simultaneously, and 
identifies the precise moment they all align. 

When conditions are right, it tells you. Clearly. With a visual signal 
on your chart that shows you the entry point, the profit targets, and 



the stop loss — all defined, all visible, before you ever click the buy 
button. 

It doesn't replace the knowledge in this book. It applies it — 
automatically, consistently, without emotion, in real time. 

The traders using the Quantum Navigator don't have to watch six 
things at once. They don't have to debate whether conditions are 
"good enough." They don't have to rely on years of pattern 
recognition to know when the setup is actually there. 

They wait for the signal. They execute the trade. They follow the 
rules. 

That's it. 

 

 

What the Complete Quantum Navigator Package Includes 

The QN Strategy Indicator — your primary signal engine. Monitors 
trend, momentum, volatility, and volume simultaneously. When 
conditions align, it places a clear visual signal on your chart with 
entry point, profit targets, and stop loss level — all in real time. 

The QN ATR/MFI Indicator — your market conditions dashboard. 
Shows you live volatility readings and money flow data so you 
always know whether current conditions support trading or call for 
patience. 



The QN Volume Indicator — your conviction confirmation tool. 
Tracks current, average, and relative volume with color-coded 
visual indicators, so you can instantly see whether real money is 
behind the move. 

The Complete Tutorial Video Library — step-by-step installation, 
chart setup, live trade walkthroughs, and in-depth explanation of 
how to use each component of the system together. Everything 
shown, not just explained. 

Ongoing System Updates — markets evolve, and the Quantum 
Navigator evolves with them. As refinements are made, you'll have 
them. 

The Only Question That Matters 

You've just spent time learning what most traders never figure out 
— how markets actually move, why risk management matters 
more than win rate, when to trade and when to stay out, and how 
to build the psychological discipline that separates the profitable 
minority from everyone else. 

That knowledge is real. It has value. And if you apply it consistently, 
it will make you a better trader regardless of what tools you use. 

But here's the question only you can answer: 

Do you want to spend the next year or more developing the 
pattern recognition and real-time judgment to apply these 
principles manually — the way I did for 25 years? 

Or do you want to start applying them tomorrow morning, with a 
system that's already done that work for you? 

There's no wrong answer. Some traders genuinely enjoy the 
process of developing their own eye for the market. They want to 



read every chart movement themselves and build their instincts 
from scratch. If that's you, this book has given you the foundation 
to do exactly that. 

But if you're like most of the traders I talk to — people with limited 
time, real money at stake, and a genuine desire to reach 
profitability as efficiently as possible — then the Quantum 
Navigator isn't just a useful tool. 

It's the shortcut to everything this book taught you. 

Get the complete Quantum Navigator Strategy and Indicators 
and start trading with the full system behind you: 

QNTrader.com 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

The Brian F. Adams Trading Philosophy 

Trade Smart. 

Stay Disciplined. 

Protect Your Capital. 

Respect Risk. 

Trust Your Rules. 

Never Chase The Market. 

There Will Always Be Another Signal. 

There Will Not Always Be Another Trading Account. 

Keep Learning. 

Keep Improving. 

Keep Compounding. 

— Brian F. Adams 

 

 

 

 

 

 



PART II – Applying the Principles 

 

Chapter 9: Real Trade Examples 

 

 
Figure 9.1 - Typical Morning Session  

(3 wins, 1 loss) 

The New York Open is always full of movement and 
produces great trading signals to capitalize upon. 



 

Figure 9.2 – Mid Day Session  
(3 wins) 

Most experienced traders will only trade the  
AM 2-hour window. This was a mid-day trade 
session with lower volume (can be riskier) but 

profitable. 

 

 



 
Figure 9.3 - Example of Long Trade Stalling After 

Big Win (Volume Drop) 

This chart shows a 77-point long trade begin to stall 
out with volume dropping. Time to exit. 

 



 
Figure 9.4 - Asia Session Open  

Short & Long Trade 

After-hours trading can be profitable. However, 
there is much less volume and market moves can 

be very slow. 



 
Figure 9.5 - Example of High Relative (REV)  

Volume & Long Push 

Confirmation of a buy/sell signal along with strong 
volume will produce the best trades for profiting. 



 
Figure 9.6 – Trade The Short Side Too 

The beauty of trading the futures markets is we can 
trade from both sides (long or short). 

 

 

 

 

 

 



 

The chart examples you just viewed in Chapter 9 
demonstrate what disciplined execution looks like in real 

market conditions.  

In the next chapter, we'll explore why today's markets 
have evolved, why traditional approaches often fall short, 

and how AI-assisted analysis can help traders adapt to 
this new environment. 

 

 

 

 

 

 

 

 

 

 

 



 

Chapter 10: The Evolution of NQ Trading 
and Why AI is No Longer “Optional” 

 

The Nasdaq-100 (NQ) is widely considered the "Formula 1" of the 
financial markets and for good reason. It is fast, it is aggressive, 
and it is the most technologically sensitive index in the world. For 
the retail trader like you or me, the NQ offers the ultimate 
opportunity for daily income, but it also presents a lethal 
environment for those who are unprepared. 

In the early 2000s, a trader like myself could find success using 
basic support and resistance levels, trend lines, or a simple 
moving average crossover. Those days are long gone. Today, over 
80% of the volume on the NQ is driven by High-Frequency Trading 
(HFT) algorithms and institutional AI. Yes, computers. These 
machines are designed to do one thing: hunt retail liquidity. They 
look for where traders place their stops, then create "fake-outs" to 
trap you into the wrong side of the trend, and ultimately, they move 
price quickly in the direction they choose. 



In order to trade the NQ successfully today, you cannot rely on "gut 
feeling" or lagging indicators that were designed in the 1970s or 
before. You need an edge that matches the speed of the market 
today. This is why AI-augmented trading is no longer a luxury—it is 
a survival requirement. Lagging indicators like MACD or Bollinger 
Bands just won’t cut it. 

The Quantum Navigator system was built to bridge this gap. 
Instead of trying to fight the algorithms, we use AI to identify the 
"footprints" of institutional money. We look for the moments when 
the big players are entering the market and we ride their 
momentum. My system is designed to show you exactly how to 
stop being the "liquidity" and start being the "navigator" through 
momentum trading. 

As I stated previously, the market isn't "random." It is a highly 
structured environment driven by order flow and algorithmic 
cycles. When you have the right AI filters, the chaos of the 1-
minute chart suddenly becomes a clear, readable map. 

If you consistently follow a rule-based approach, apply sound 
money management, and practice disciplined execution, you'll 
give yourself a much better chance of becoming consistently 
profitable. 

 

Setting Up Your "Trading Workspace” 

Before you place a single trade, your environment must be 
optimized for speed and clarity. Scalping NQ on a 1-minute chart 
requires split-second decision-making. If your workspace is 
cluttered or your data is lagging, you have already lost. 

 



The Technical Foundation 

To run the Quantum Navigator system, we use the charting 
platform TradingView. This platform allows for the complex 
calculations required by AI-driven indicators. 

Data Feed: You must have a high-quality, real-time data 
feed. For futures, this means a CME (Chicago Mercantile 
Exchange) Level 1 feed is fine (approximately $7/mo.) 

The 1-Minute Chart: While we use higher timeframes for 
bias, the 1-minute chart is our "execution floor." It provides 
the granularity needed to enter with tight stops and high 
precision. 

Visual Optimization: Use a dark theme. High-contrast 
colors like Cyan and Magenta are used in this system 
because they stand out against a dark background, allowing 
your brain to process signals faster. 

 

The Mindset of the Navigator 

Trading with AI is a partnership. The AI handles the data 
processing, but you handle the execution. You must approach your 
workspace with the discipline of a pilot. This means: 

• No Distractions: When the NQ is open, your focus is 
entirely on the market. 

• Pre-Flight Checklist: Every morning, you check the 
economic calendar for high-impact news (CPI, FOMC, NFP). 
We do not trade during these "blackout" windows. 

• The "Clean Chart" Philosophy: If an indicator doesn't serve 
a specific purpose in our 3-step system, it is removed. We 



do not use RSI, MACD, or standard Stochastics. They are 
too slow for the NQ. 

Your workspace is your cockpit. Once it is set up correctly, you are 
ready to begin the 3-step navigation process. 

 

 

The following steps are intended to illustrate the 
concepts discussed in this book. They are not a 
complete description of the Quantum Navigator 

system or every rule used in live trading. 

 

 

Step 1 – Identifying High-Probability Trend Zones 

The biggest mistake retail traders make is trying to pick tops and 
bottoms. In the NQ, trends can extend much further than you think 
is "rational." The Quantum Navigator system starts with one simple 
rule: We only trade in the direction of institutional flow. 



 

The AI Trend Filter 

We use a proprietary AI Trend Filter (specific EMAs) that analyzes 
price action across three timeframes simultaneously: the 60-
minute, the 15-minute, and the 5-minute. It then projects a "signal" 
onto your 1-minute execution chart. 

 

• The Bullish Bias: When the background color is Green, the 
AI has determined that institutional buy orders are 
dominant. In this zone, we are forbidden from taking short 
trades. We only look for "Buy the Dip" opportunities. 

• The Bearish Bias: When the background color is Red, sell-
side pressure is in control. We ignore all buy signals and 
only look for "Sell the Rip" opportunities. 

 

Why This Works 

By using a multi-timeframe AI filter, you are effectively "stacking 
the deck" in your favor. If the 60-minute trend is up and the 15-
minute trend is up, the probability of a 1-minute-long trade 
succeeding is exponentially higher. 

Most traders get "chopped up" because they try to buy a 1-minute 
bounce while the 15-minute trend is crashing. The AI Trend Filter 
acts as your first line of defense, keeping you on the right side of 
the market 100% of the time. If there is no clear signal, we stay out. 
No trade is better than a bad trade. 

 



Step 2 – The AI Indicator Confirmation Signal 

Once we have our Trend Zone (Step 1), we need a specific "trigger" 
to enter. We don't just buy because the cloud is Green; we wait for 
the Strategy to fire a confirmation signal. The signal will be an 
Orange Triangle at the signal candle close followed by a trading box 
with profit and stop loss goals. 

 

Detecting Volume Clusters 

The Momentum Pulse AI does not look at price; it looks at Order 
Flow. It is scanning the tape for "Aggressive Buying" or "Aggressive 
Selling." 

In the NQ, price moves when a large institution decides to "sweep 
the book"—meaning they buy or sell every available contract at the 
current price level. This creates a "Volume Cluster." Our AI detects 
these clusters in real-time and prints that Orange Triangle on the 
chart. 

 

The Confirmation Rule 

A signal is only valid if it aligns with our Step 1 Trend Zone. 

• Valid Long: A green arrow and an orange triangle appear 
while price remains inside a green background zone. 

• Valid Short: A red arrow and an orange triangle appear 
while price remains inside a red background zone. 

 

 



Filtering the Noise 

The beauty of this 2nd step is that it filters out "weak" moves. 
Often, price will move up on low volume—this is usually a "trap" 
set by algorithms to lure in retail buyers before slamming the price 
down. Because our AI requires a specific volume threshold (80% of 
ATR) to fire a signal, we avoid these traps. We only enter when the 
"Big Money" has officially started the move. 

 

Step 3 – Precise Entry and Exit Execution Protocols 

You have the trend (Step 1) and the confirmation (Step 2). Now, you 
must execute with surgical precision. In the NQ, a 1-2-point 
difference in your entry can be the difference between a winning 
trade and a losing one. 

The Entry Protocol 

We wait for the signal to appear and enter a market order as close 
to the orange diamond mark as possible. Sometimes the next 
candle will pull back a few ticks allowing a better entry and 
sometimes it won’t. That’s the fast-paced nature of the NQ. Try to 
enter as close to the entry point as possible. Limit orders are too 
slow and will not get you filled in time.  We do not chase the signal 
if the market is moving very fast. FOMO is a killer. Another signal 
will be along shortly. 

 

The Three-Tier Exit Strategy 

To maximize profits while minimizing risk, we use a "Runner" 
strategy. 



Target 1 (The Breadwinner): Our first take-profit (TP1) will 
be auto set at a 1:1.3 ATR Risk/Reward ratio.  

Target 2 and 3 (The Runners): We leave the second/third 
part of the position open to capture the "Bigger Move." This 
can also be trailed to protect profit. When first starting with 
the Quantum Navigator system, we recommend 10-point 
targets in order to build up confidence and trust in the 
system. As your experience grows, you can allow winning 
trades to run longer for those massive 50–100-point runners 
which happen a lot with the NQ. As long as the background 
stays the same color, we can stay in the trade. This is how 
we turn a 10-point scalp into a 60-point "home run." 

The Stop Loss 

Your stop loss is your life insurance. In the Quantum Navigator 
system, the stop is always placed behind the most recent "AI 
Swing Point." This is a level the AI has identified as a major 
structural support or resistance. If this level is broken, our trade 
thesis is invalidated, and we exit immediately. No exceptions! You 
will learn more about how important our losses are in the QN 
trading Strategy. 

 

Risk Management in High-Volatility Markets 

You can have the best AI in the world, but if you don't manage your 
risk, you will eventually blow your account. The NQ is famous for 
its "volatility spikes." 

 

 



The Math of Ruin 

Most traders fail because they risk too much on one trade. They get 
a "sure thing" signal and put 50% of their account on it. One bad 
move, and they are finished. 

• The 1-2% Rule: You should never risk more than 1-2% of 
your total account balance on a single trade. If you have a 
$10,000 account, your maximum loss per trade is $100-200. 

• Micro vs. E-mini: If your account is under $15,000, you 
should be trading MNQ (Micros), not NQ (E-minis). Micros 
allow you to survive the learning curve without losing your 
shirt. 

The Daily Stop-Out 

You must have a "Circuit Breaker" for your own psychology. If you 
lose 3 trades in a row, or 3% of your account in a single day, 
you must stop trading. The market is likely in a condition that the AI 
isn't optimized for (such as a "choppy" sideways day), or your 
psychology is compromised. Walk away, go for a walk, and come 
back tomorrow. The market will always be there. 

 

Scaling Your Daily Profits: From 1 Contract to 10 

The ultimate goal of the Quantum Navigator system is to build a 
scalable income stream. The beauty of futures trading is that the 
"work" is the same whether you are trading 1 contract or 100. 

 

 

 



The Scaling Ladder 

Level 1 (The Apprentice): Trade 1 Micro Contract (MNQ) 
until you have 20 consecutive winning days (or a 60%+ win 
rate over 100 trades). 

Level 2 (The Professional): Scale to 5-10 Micro Contracts. 
At this level, you are starting to see significant daily income. 

Level 3 (The Navigator): Transition to 1 Full E-mini-Contract 
(NQ). One full NQ contract moves at $20 per point. A 50-
point "Runner" at this level is worth $1,000. 

Level 4 (The Institutional): Scale to 5-10 Full NQ Contracts. 
This is where meaningful account growth becomes 
possible. 

 

Final Thoughts 

The Quantum Navigator system is designed to give you a 
repeatable, rule-based edge in the world's most competitive 
market. By combining AI-driven trend analysis, order-flow 
confirmation, and strict risk management, you are no longer 
gambling—you are navigating. 

 

No trading system can eliminate risk or guarantee 
profits. The examples in this book are provided for 

educational purposes only. Successful trading 
requires discipline, sound risk management, and 

consistent practice. 

 



PART III - Trading Like a Professional 
 

Building Consistency, Managing Risk, and Thinking Like a 
Successful Trader 

 

"Successful trading isn't about finding the perfect indicator. It's 
about becoming the kind of trader who consistently makes 
good decisions." 

— Brian F. Adams 

 

 

 

 

 

 

 

 

 

 

 

 

 



Introduction 

 

If you've made it this far, you've already learned something that 
most traders never fully understand. Successful trading isn't built 
on predictions. 

It isn't built on luck. And it certainly isn't built on finding the 
"perfect" indicator. (Although I'd like to think the Quantum 
Navigator system comes pretty close.) 

Instead, successful trading is built on discipline, patience, and the 
ability to protect your trading capital while allowing the 
probabilities to work in your favor. Sounds simple enough, but 
practicing this every trading day is much harder. 

Throughout this book we've discussed how markets move, why 
trends develop, the importance of risk management, and how 
disciplined execution can dramatically improve your results. Now 
it's time to take the next step. 

This final section is about transforming yourself from someone 
who simply places trades into someone who approaches trading 
as a professional business. 

Professional traders think differently. They prepare differently and 
manage risk differently. Most importantly, they understand that 
consistency—not excitement—is what produces long-term 
success.  

Whether you trade one Micro contract or eventually manage 
multiple funded accounts, the habits discussed in this section will 
remain the same. Markets and technology change, but 
professional habits never do. 



 

Chapter 11:  

Understanding Prop Firm Trading 

A New Way to Trade Futures 

 

When I first started trading futures almost 30 years ago, there was 
only one way to increase your trading size. There was also only one 
way to trade the futures market at all. That was with your own cash. 
If you wanted to trade more contracts, you needed more money in 
your brokerage account. It was that simple. 

 

That meant every mistake came directly out of your own pocket. A 
$10,000 trading account was quite normal as each contract traded 
required about $2,500 of day margin. Forget about holding 
overnight. That would require an account size of close to $25K or 
more depending on the index price at the time. 

 

Every winning trade increased your account, and every losing trade 
reduced the capital you had worked so hard to build. It was 
exciting, but it could also be expensive. Very expensive. All of that 
began to change about five years ago, thanks in large part to 
innovations that first gained popularity in the Forex market before 
expanding into futures. 

 



Today, traders have another option besides using their own money. 
But remember futures provide huge leverage which can be a 
blessing to big profits or a giant curse on losing trades. 

 

That option is called proprietary firm trading, or simply prop firm 
trading, and over the last several years it has become one of the 
biggest changes in the futures trading industry. For disciplined 
traders, prop firms have created opportunities that simply didn't 
exist when I first started. I always traded my own cash up until I 
found prop firms about 3 years ago, and now I use them for funding 
my cash accounts. I love them. 

 

Like anything else in trading, however, they aren't magic. They 
aren't free money. And they certainly aren't a shortcut to becoming 
a successful trader. They are simply another tool. When used 
correctly, they can help you accelerate your trading journey. Used 
incorrectly, they can become another expensive lesson. 

 

Before deciding whether prop firm trading is right for you, it's 
important to understand exactly how it works. 

 

What Is a Prop Firm? 

 

A proprietary trading firm provides traders with access to the firm's 
capital instead of requiring them to risk large amounts of their own 
money. 



Before receiving a funded account, however, most firms require 
traders to complete an evaluation. You could think of it as a job 
interview. 

The firm isn't looking for someone who gets lucky or is a gambler. 
They're looking for someone who can demonstrate consistency, 
discipline, and proper risk management over a series of trades. 

If you successfully complete the evaluation while following the 
firm's rules, you may qualify for a funded account and receive a 
percentage of the profits you generate. 

It's a business relationship. The firm provides the capital. In most 
cases, that "capital" is provided through a simulated (SIM) account 
during the evaluation and funded stages. 

You job is to provide the skill. When both sides succeed, everyone 
benefits. 

 

Why Have Prop Firms Become So Popular? 

 

For many traders, one of the biggest obstacles has always been 
account size. Building a large cash trading account can take years. 
Some traders simply don't have the capital they would need to 
trade larger positions comfortably. 

 

Prop firms changed all that. Instead of risking tens of thousands of 
dollars of your own personal savings, traders can demonstrate 
their abilities through an evaluation process and, if successful, 
trade significantly larger buying power than they might otherwise 
have. That doesn't eliminate risk. 



It simply changes where the capital comes from. For disciplined 
traders, this can be an excellent opportunity. 

 

For undisciplined traders, it usually ends quickly. Do not treat a 
prop account as a way to gamble just because it only required a 
small evaluation fee to get started. That will not get you far. It must 
be traded as real money to build the skills and discipline you need 
to succeed.  

Otherwise, you will be buying evaluation after evaluation because 
you keep blowing them up. You have skin in the game, although it 
may be only a $100, but it can really add up to lots of cash wasted 
by blowing up accounts and continuously buying new evaluations. 

 

Cash Account vs. Prop Firm 

 

Every trader should understand the differences before deciding 
which path makes the most sense. 

 

Personal Trading Account  Prop Firm Account 

Your own capital   Firm's capital (SIM) 

Complete flexibility   Must follow firm rules 

Keep all profits   Profit-sharing (typically 80-20) 

No evaluation required  Evaluation required 

You control risk limits  Firm sets risk limits 



Neither option is automatically better. They simply serve different 
purposes. Some traders prefer complete independence. I did for 
many years. 

Others appreciate the opportunity to trade larger buying power 
without committing substantial personal capital. 

Only you can decide which approach best fits your goals and 
personality. 

 

The Rules Matter 

 

 

 



 

 

 

One thing I want to emphasize is that prop firms expect discipline. 
Every firm has rules. Rules can be Maximum daily losses, 
Maximum trailing drawdowns, 

Position limits, News trading restrictions, Trading hour 
requirements, etc. If you ignore those rules, you'll probably lose 
your account regardless of how profitable your strategy may be. 

Think of it this way. The trading strategy gets you through the front 
door. Discipline allows you to stay inside. 

 

 

 



Common Mistakes New Prop Traders Make 

 

I've watched many traders approach prop firms with completely 
unrealistic expectations. Some believe they need to double the 
account in a week. 

Others think passing an evaluation means taking oversized risks on 
every trade. Nothing could be further from the truth. The traders 
who consistently succeed usually have several things in common. 

They trade patiently and respect risk. They avoid forcing trades and 
understand that consistency is far more valuable than occasional 
spectacular gains. 

Just know that one good week won't make you a professional 
trader, but one bad day can certainly end your evaluation. 

 

Is Prop Firm Trading Right for You? 

 

The answer depends entirely on your personality and your level of 
discipline. 

If you're constantly chasing trades, moving stop losses, and trading 
emotionally, a prop firm probably won't solve those problems. 

In fact, it will probably expose them even faster. On the other hand, 
if you've developed a written trading plan, understand risk 
management, and consistently follow your rules, prop firms can 
provide opportunities that weren't available to previous 
generations of traders. 



Personally, I believe every trader should first learn to become 
consistently profitable before worrying about trading larger size. 
Capital has never been the biggest obstacle. Discipline usually is. 

 

My Thoughts on Prop Firm Trading 

 

People often ask me whether I recommend prop firms. My answer 
is yes—with one important condition. 

Don't use a prop firm to learn how to trade. Learn how to trade first. 
Then use a prop firm as a way to leverage the skills you've already 
developed. 

I've seen traders spend hundreds or even thousands of dollars 
buying one evaluation after another, hoping the next one would 
somehow be different. The result was always the same. 

Until they fixed their habits, changing firms changed nothing. A 
prop firm will not make you disciplined. It simply rewards discipline 
that's already there. 

Take what you're learning in this book, study and practice it, and 
prop firms can be a great way to build the cash you need to fund 
your own personal account(s). 

 

 

 

 

 



 

Some of the multiple proprietary trading firms where I've 
successfully passed evaluations and received funded 
accounts. I don't include these certificates to impress you.  

I include them because I want you to know that the principles 
discussed in this chapter are based on real-world experience—
not theory. 

"Passing an evaluation is not the finish line. It's the beginning of 
trading professionally. Preparation and discipline are the real 
requirements for becoming a funded trader." 

 

 

 

 



Closing Thoughts 

 

I genuinely believe prop firms have changed the trading landscape 
for the better. They've given disciplined traders opportunities that 
simply weren't available when I first entered the futures markets. In 
my opinion, prop firms have introduced more people to futures 
trading than anything I've seen in my career. 

But remember this. 

Passing an evaluation shouldn't be your primary goal. Becoming a 
consistently disciplined trader should be. 

If you focus on developing the habits we've discussed throughout 
this book, passing an evaluation often becomes a natural by-
product of becoming a better trader. 

In the end, that's what really matters. 

 

 

 

 

 

 

 



 

Chapter 12: 

From Trader to Professional 

 

 
 

When I first began trading the futures markets back in the 1990s, I 
believed the answer to winning was hidden somewhere inside 
another indicator. Like I said before, I tried everything anyone was 
selling and almost all of it was junk. 

 



Every few months someone claimed they had discovered the 
newest breakthrough. A revolutionary moving average, a secret 
oscillator, or a proprietary algorithm. 

I bought more books and courses than I care to admit. I attended 
seminars (which were big in the old days), and like many traders, I 
convinced myself that success was only one indicator away. Years 
later I finally realized something that completely changed my 
perspective.  

 

Professional traders rarely spend their time searching for another 
indicator. Don't get me wrong—good tools matter. I still believe 
having the right tools can make a tremendous difference. But tools 
by themselves don't create successful traders. Instead, 
professional traders spend their time improving themselves. They 
improve their discipline, risk management, decision-making, and 
most importantly, they improve their consistency. 

 

That's when everything finally began making sense. The markets 
had never been my biggest challenge. I was. 

 



 

Trading Is a Business 

 

One of the biggest mental shifts any trader can make is to stop 
treating trading like a trip to a Las Vegas casino and start treating it 
like the business it really is. And as a business owner, we need to 
understand three very important things. 

 

First is that expenses are unavoidable. All businesses have 
expenses. Second, any business risks must be managed and 
planned for. And third, consistency matters more than occasional 
spectacular results. 

 

Trading is no different. A losing trade isn't a failure. It's just a 
business expense. Professional traders understand this and 



amateur traders will fight it. Losses happen. Accept them, learn 
from them, and move on. You never want to become emotionally 
attached to any individual trade or measure your success one 
trade at a time. A successful pro trader measures success over 
hundreds of trades. One loss means very little. 

 

A hundred well-executed trades tell the real story. Instead of trying 
to be right every time, your goal should be to follow your process 
every time and not deviate from it. Your trading plan only works if 
you actually follow it. That's how our business operates. 

 

Ironically, once you stop worrying about being right, your trading 
usually improves. 

 

 

 

 

 

 

 

 

 

 

 



 

 

Your Trading Capital Is Your Inventory 

 

Having owned several businesses over the years, I learned that 
every successful business has to protect its inventory. Trading 
capital deserves exactly the same respect. Your inventory or 
trading capital in this case, represents your livelihood, so you 
would never allow it to be damaged carelessly.  

Your business would also need to manage its risk. You definitely 
wouldn't gamble it away. You'd protect it, because your inventory 
allows your business to continue operating. Your trading capital 
works exactly the same way. Your account balance is your 
inventory, and without capital there are no future opportunities. 

 



That's why experienced traders often say:  
Protect your capital first. Profits come second. 

 

This simple philosophy changes everything. Instead of asking, 
"How much can I make today?" you should be asking, "How much 
am I willing to risk to stay in business tomorrow?" That one 
question has probably saved more trading accounts than any 
indicator ever created. 

 

The Power of Small, Consistent Decisions 

 

Many new traders believe they're just one big 100-point winner 
away from changing everything. Professional traders don't think 
that way at all. Wealth is usually built through hundreds of small, 
intelligent decisions. Pros keep a disciplined stop loss and avoid 
revenge trading. They walk away after hitting their daily goals. They 
wait patiently for the right trades. They quit after too many 
consecutive losses or a pre-determined loss limit is reached. 

 

The market rewards disciplined behavior over long periods of time 
and punishes emotional behavior almost immediately. Trading 
success is rarely about making extraordinary decisions. It's about 
making ordinary decisions extraordinarily well. Never forget that. 

 



 

 

Professional Tip 

Never judge your trading by one day's results. Judge it by how 
faithfully you followed your trading plan. 

A good trade can lose and a bad trade can win, but only 
disciplined execution will create long-term consistency. 

 

Thinking in Probabilities 

Every professional trader eventually reaches an important 
realization. After all these years, here's the lesson that changed my 
trading forever. No one knows what the next trade will do. Not me. 
Not institutional traders. Not hedge funds. Not artificial 
intelligence. Every trade is just simply another probability. 

 



Your edge will come from repeating a process that has historically 
produced favorable results while controlling risk on every position. 
Once you truly accept that reality, fear begins to lose its power and 
losses stop feeling personal. Your winning trades will become 
expected rather than surprising and trading becomes calmer, more 
methodical, and far more enjoyable. 

 

I can still remember one particular trade years ago where I ignored 
my own stop loss because I was so convinced the market would 
turn around and I kept dollar cost averaging in to get a better 
position. 

I remember telling myself, "I know this trade is going to come back. 
In fact, I'll add to my position so I can make even more money 
when it turns around." Of course... it never did. What started out as 
a manageable loss turned into one of the most expensive lessons 
of my trading career. When I finally admitted I was wrong and 
closed the position, I was down more than $10,000. Real money. 
Not a simulated account. Not paper trading. Money that came 
directly out of my pocket.  

Looking back at that huge loss today, the money I lost wasn't nearly 
as valuable as the lesson I gained. From that day forward, I 
promised myself I would never let one trade threaten my ability to 
take the next one. Don't ever let one trade put you out of business. I 
almost learned that lesson the hard way. 

 

Ironically, that painful loss probably saved me hundreds of 
thousands of dollars over the years because I never ignored 
another stop loss the same way again. 



Closing Thoughts For This Chapter 

 

I've learned over the years that markets reward discipline far more 
often than brilliance. If you can develop the habits we've discussed 
in this chapter, you'll already be miles ahead of where I was when I 
first started. Trust me—your future self... will thank you for learning 
these lessons now instead of paying tuition to the market the way I 
did. Let me save you a few years of expensive mistakes. 

 

 

 

 

 

 

 



 

CHAPTER: 13  

Building Consistency Every Day  

 

One of the biggest misconceptions in trading is that successful 
traders wake up one morning and suddenly "figure it all out." I wish 
it worked that way, but it doesn't.  

The truth is that great traders are built one ordinary trading day at a 
time. They don't become successful because they found one 
magical setup, indicator, or strategy. They become successful 
because they repeat good habits every single day. 

 

If you've read this book from the beginning, you've probably 
noticed a recurring theme. I keep coming back to discipline, 
patience, and risk management. That's not because I've run out of 
things to say. It's because those three habits have had a greater 
impact on my trading than anything else I've ever learned. 

 

Indicators will change and markets will evolve. Technology 
improves and AI won't stop that! But discipline, that will never go 
out of style. 

 

Looking back over the years, I can honestly say that my biggest 
trading improvements and the ones that made me consistently 
profitable, didn't come after discovering some new strategy.  



They came after improving my daily routine and learning to trust 
the process instead of the emotions that haunt all traders. 

Professional traders understand that consistency doesn't begin 
when the market opens. No, it really begins long before the first 
trade is ever placed. 

 

Every Trading Day Begins Before the Opening Bell goes off. 

 

One of the best habits you can develop is having a structured 
morning routine and I don't mean grabbing a coffee and switching 
your computer on to the charts. 



 

 

 



Preparing for the trading day and before I ever consider placing a 
trade, I need to know several things. 

 

Is there and major economic news scheduled today? (red level 
news like NFP, FOMC, CPI, etc.) 

What happened during the overnight session? (did we trade in a 
range, rocket to the moon, or drop like a rock) 

Where are the important support and resistance levels? (I need to 
draw in High, Lows, etc.) 

Has the market trending or ranging? (looking at daily, weekly, 
monthly levels too) 

Are there any events that could create unusual volatility? (war 
rumors, Presidents speaking, Business talks, etc.) 

 

Taking just fifteen or twenty minutes to answer those questions 
can completely change the quality of your trading day. Preparation 
creates confidence and confidence reduces emotional decisions 
which usually end up costing us money. 

The problem is that markets have a funny way of punishing 
emotional decisions. 

One emotional trade leads to another, then another, and before 
long, you're no longer trading your plan. 

You're trading your feelings and that's a dangerous place to be. 

 



 



Know When NOT to Trade 

 

This may sound strange coming from someone who enjoys trading 
every day, but one of the most profitable decisions you'll ever make 
is deciding not to trade. 

There are days when the market simply isn't offering quality 
opportunities. There are days when volatility is unpredictable. 

There are days when you're tired, distracted, frustrated, or simply 
not focused. Those are the days you need to be cautious and to 
protect your capital. 

 

Cash is a position too. You don't have to be in the market to be 
making a good decision. 

Professional traders understand this and sadly many beginners 
don't. Sometimes the best trade you'll make all day is the one you 
never take. 

 

Professional Tip 

 

If you ever find yourself trying to convince yourself to take a trade, 
don't. The best setups rarely require convincing. 



 



Keep a Trading Journal 

One habit I wish I had started much earlier was keeping a detailed 
trading journal. Not just recording profits and losses but recording 
my thinking. 

Why did I take the trade? Did I follow my plan? 

Did I manage the trade correctly?  

What would I do differently next time? 

 

Over time, those notes became incredibly valuable. 

I discovered that my biggest mistakes usually had very little to do 
with the market and almost everything to do with my own 
decisions, or lack thereof. That was an eye-opening realization. 

 

Measure Progress the Right Way 

 

One mistake I see many traders make is judging themselves by 
today's profit or loss. 

That's the wrong scoreboard. Instead, you should ask yourself 
questions like these. 

1. Did I follow my rules?  
2. Did I respect my stop loss?  
3. Did I avoid revenge trading?  
4. Did I stay patient?  
5. Did I only take quality setups? 

 



If the answer is yes, you're making progress—even if today wasn't a 
profitable day. Ironically, consistently making good decisions 
usually leads to consistently better financial results. 

 

 

Closing Thoughts 

 

I've often been asked what separates successful traders from 
everyone else. After all these years, my answer is surprisingly 
simple. 

Successful traders build routines. They protect their capital. They 
follow written plans. And they learn from their mistakes. 

If you can master your habits, your emotions, and your risk 
management, you'll give yourself an opportunity that many traders 
never achieve. 

And that's the opportunity to stay in the game long enough for your 
edge to work. 

 

 

 

 

 

 



 

APPENDIX A 

A Quick Guide to the Habits That Build Long-Term Trading 
Success 

 

The Five Biggest Trading Mistakes 

 

1. Trading Without a Complete Plan 

 

One of the biggest mistakes new traders make is trying to build a 
trading strategy from random ideas they find online. One indicator 
from YouTube, another from a trading forum, and a third from 
social media. This creates chaos. You have no consistent 
framework for making decisions. 

Successful traders follow a complete plan that answers five simple 
questions: 

 

✓ When will I enter? 

✓ Where is my stop loss? 

✓ Where will I take profits? 

✓ How much will I risk? 

✓ When should I stay out of the market? 



 

If you can't answer those five questions before entering a trade, 
you probably aren't ready to take it. A complete trading plan 
removes emotion and replaces it with discipline. 

 

 

 

 

 

2. Poor Risk Management 

 

Bad risk management destroys more trading accounts than bad 
entries. Professional traders know that protecting capital always 
comes before making profits. 



 

Basic Risk Rules 

 

✓ Never risk more than you can comfortably lose. 

✓ Always use a stop loss. 

✓ Never increase position size just because you're losing. 

✓ Accept that losses are simply part of doing business. We all have 
them.  

Remember... 

 

A trader who protects capital can always trade tomorrow. 

 

 



 

3. Ignoring Market Conditions 

 

Not every day is a good trading day. 

Before every session ask yourself: 

 

☑ Is the market trending or ranging? 

☑ Is important economic news scheduled? 

☑ Is volume strong? 

☑ Are conditions matching my strategy? 

Sometimes the smartest trade you'll make is deciding not to trade 
at all. 

 

4. Trading Emotionally 

 

Fear. 

Greed. 

Revenge. 

FOMO. 

 

Every trader experiences them. Professional traders simply learn 
not to act on them. 



When emotions increase...reduce your position size. 

If you're trying to "get your money back," stop trading. 

The market doesn't know you need a winning trade. 

 

5. No Exit Strategy 

 

Most traders spend too much time looking for entries and almost 
no time planning exits. 

Every trade should have three decisions made before you click the 
Buy or Sell button. 

 

✓ Stop Loss 

✓ Profit Target 

✓ Maximum Acceptable Risk 
 

If you don't know where you're getting out... You probably shouldn't 
be getting in. 

 



 

 

My Daily Trading Checklist 

Before every trading session ask yourself: 

 

☑ Overnight market direction 

☑ Support and resistance identified 

☑ Economic calendar reviewed 

☑ High-impact news noted 

☑ Trading plan written 

☑ Risk per trade determined 

☑ Daily loss limit set 

☑ Emotional mindset checked 



 

If any of these are missing... 

Spend another five minutes preparing. 

 

My Rules for Consistency 

 

✓ Trade your plan. 

✓ Protect your capital. 

✓ Never move a stop loss farther away. 

✓ Small losses are business expenses. 

✓ Cash is a position. 

✓ Don't force trades. 

✓ Let probabilities work. 

✓ Stay patient. 

✓ Journal your trades and think long-term. 

 

 

 

 

 

 

 



Final Thoughts 

 

After nearly thirty years of trading, I've learned that success isn't 
about finding the perfect indicator or predicting every market 
move. 

It's about making consistently good decisions, protecting your 
capital, managing risk, and allowing probabilities to work over 
hundreds of trades. 

There will always be another trade opportunity tomorrow. The 
traders who succeed aren't the ones who never lose. They're the 
ones who never stop learning. 

Trade smart, protect your capital, and stay disciplined. 

And most importantly...enjoy the journey along the way.  

 

— Brian F. Adams 

 

 

 

 

 

 

 

 

 



 

A FINAL WORD: A Note From Brian 

 

I want to leave you with something personal. 

When I started trading back in 1996, I would have given anything for 
a book like this one. Not a book full of complicated technical 
analysis or recycled academic theory — but a straight-talking, 
honest guide from someone who had actually done it. Someone 
who had made the mistakes, paid the tuition, and come out the 
other side with a clear, simple framework that actually worked. 

That book didn't exist. So, I spent 25 years writing it the hard way — 
one trade at a time, one lesson at a time, one painful loss at a time. 

You now have what I wish I'd had at the beginning. 

What you do with it is entirely up to you. But I hope you'll take it 
seriously — not just as something you read once and file away, but 
as a foundation you actually build on. Study the principles. Apply 
the rules. Develop the discipline. And when you're ready to take it 
to the next level, the Quantum Navigator will be there. 

Trading changed my life. Not just financially — though it has 
certainly done that — but in the way it forced me to confront my 
own psychology, develop genuine discipline, and learn to make 
decisions under pressure with clarity and confidence. 

Those skills extend well beyond the trading desk. 

I genuinely hope this book does the same for you. 

Trade well. Manage your risk. And welcome to the markets. 

 



 




